
Fairacres Road Allotment Association 
Annual General Meeting 

Friday March 25th 2011, 7.00 pm 
22nc1 Sea Scouts Hall, Meadow Lane, Oxford 

Agenda 

1) Apologies for Absence: Julia Hollander, Mellisa Rodd, Jane Fisher, Jonathan 
Stockland, Jean Burrell, Caroline Maas. 

2) Minutes of the last AGM: Matters arising David Morris's apology for absence was 
not mentioned, Jane Carlton Smith doesn't, as was reported, have another two years as 
trustee. There was a typing error section 4. 

3) Treasurer's report- Stephen Kearsey: See accounts 

4) Letting Secretary's report - Jackie Kent 

We have gained one new member this year, while four plots were given up. Waiting list 
is 3 years. 53 people. Jackie is waiting for replies from new applicants who have been 
invited. Plot inspections have been done recently and we are on the case about 
mismanaged sites. Measurement of the plots is ongoing. 

5) Chair's report - Jennie Rudman 

Jennie has enjoyed her first year as chair. The visit from the scouts was a great success. 
We have said goodbye to Jack this year, which seems strange because he was always 
there. 

7) Election of Officers and Executive Committee Members 

a. Re-election of trustees: 
Christine Cox (re-elected) and Jocelyn Bell elected as trustees: Proposed by 
Jennie Rudman, seconded by Jeremy Arden 

b. Retiring members of Executive Committee: 

Liz Mitchell, Margaret Thompson. Thanks were expressed for their work. 

c. Electjon of new Executjye Committee Members 

There were no volunteers so it was agreed that the existing committee will 
co-opt members when possible. Christine Cox suggested asking recently 
joined plot holders. 

d. Eligible for re-election and willing to stand: 
The existing committee was proposed by Jane Carlton Smith and seconded 
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by David Morris and duly reelected. 
Jennie Rudman (Chair) 
Jackie Kent (Letting secretary) 
Larissa Wakefield 
Stephen Kearsey (Treasurer) 
Julia Hollander 
Jeremy Arden (Secretary) 

8) Seed orders : Over the years various seed companies have been tried and generally 
rejected. In any case cheap seeds are available at East ward allotments. (10-1200 on 
Sundays). Notice to be put on gate. 

9) The committee recommends an increase in insurance contributions for 2012 
to £2.60 per allotee/helper based on the following facts: actual cost per member in 2011 
is £2.55 but the current contribution is £2.20. Stephen Kearsey proposes the motion, 
Jane Carlton Smith seconds the motion. Passed unanimously. 

10) Insurance: should we be independently insured or join the 
federation scheme? Julia Hollander has looked through the archive but we still don't 
understand the history of Fairacres leaving the federation. Dudley Walter proposed 
joining the federation and asked the committee to exercise its discretion Paul O'Hare 
seconded it. Agreed unanimously. 

11) Chickens: Larissa Wakefield reported that many people and children have been 
visiting and enjoying the chickens. Each of the three families involved have received 
roughly 7 eggs per week. Jack Loveridge and various children have been given eggs but 
there is no list or general demand as yet despite an announcement in the Bugle. The 
orchard has been fertilized and partially grown. 

Jocelyn Bell noted that some branches on the apple trees have been broken but couldn't 
say if moving the chicken coop was responsible. David Morris suggested visitors to the 
orchard took the apples and that the grass has suffered from growing to long. Jeremy 
Arden countered that the grass encouraged wildlife and was there for food production 
rather than anything else. Niki Sporrong likes the chickens and fed the slugs to them. 

A vote was taken on the following proposal: Can the chickens stay on the orchard: 
6 against, 17 in favor, 3 abstentions. 
A vote was taken on the following proposal: Should the chicken owners make a 
voluntary contribution as 'rent? 14 for rent, 9 no rent, 3 abstentions. 

Madeline Slaven observed that rights go with rent and so a voluntary donation might be 
best. It was agreed that the committee should decide on the details. 

12) Working parties and fencing report-Jeremy Arden. 

Working parties had taken place successfully but not for long and the majority had not 
attended. 

A vote was taken on the following proposal: Madeline Slaven proposed (seconded by 
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Jeremy Arden) a monetary contribution from the plot holders who did not manage to 
attend a working party. The proposal was passed unanimously. 

Fencing. The council had commissioned an estimate into completing the fencing, which 
came to £5000. The Oxford preservation trust had declined to pollard the trees this year. 
Making effective repairs to the fence was beyond our capacity given the level of 
volunteering and the difficulty of clearing trees etc. Various questions were raised: Can 
we contribute to the cost if the council were to undertake the fencing? Can we get those 
engaged in community service to do the fence? 

It was agreed that we could hire a skip. 

The leaking pipes needed urgent attention as the cost of water had gone up 
considerably due to leakage. We voted unanimously to spend money on repairing the 
plumbing. Jennie and Dean Rudman were repairing the vandalized hosepipe. 

13) Vermin control: Jennie explained that a number of people had complained about 
rats. An advisor from the council had visited the site with the committee and had offered 
to monitor and assist us with any problem. We voted unanimously to allow the 
council to help us control vermin on the site. 

14) Locks and keys. We voted unanimously to give the key deposit to the 
association. 

Combination locks: We voted unanimously to change the combination of the locks 
annually. 

15) Plot deposit: We voted to increase the deposit to at least £20 for new entrants. 3 
against the rest in favor 

16) Any Other Business: 

Who is responsible for the polytunnels? They are in a mess and need maintenance! 
Possibly a new plastic skin. A working party should be set up. 
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