
FAIRACRES ALLOTMENT ANNUAL GENERAL MEETING 2016 

APRIL 1, Scout Hut, Meadow Lane, Oxford.  

  

Apologies: Apologies were received from Liz Hodgson, Jane Carlton Smith, Rob Waygood, Kay 
Millar, Adrian Teunissan, Kelly Jones, Catherine Ferreira, David Gimson, Chris Upton, 
Jonathan Stockland, Melissa Rodd, Julia Hollander, Ron Cosford, Vicki Kingsman, Brian 
Hills, Eleanora Hills.   

  

1. Matters arising from minutes of 2015 AGM: There were no matters arising  
  

2. Officers Reports:   
Treasurer (Stephen Kearsley) : The treasurer’s summary of the year’s accounts was that the 
accounts were in good order with nothing significant to report other than 
that income was slightly up on last year following a decision to increase the plot fee. The seed 
scheme implemented by Polly Woolstone had brought in some income. Outgoings were 
mainly on tree maintenance work, similar to last year. Overall, expenditure and income were 
approximately the same as last year, with a closing balance of £4600.   

Jon Piggott (Chair) commented that since the city council was withdrawing funds 
and reducing expenditure, this was a decent sized balance to keep us going for the next 
year. Questions arising were whether funds might be used to pay someone when needed to do work 
outside the scope of working parties, and whether some funds could be allocated to update grass 
cutting equipment such as a new mower or strimmer.  These questions would be on the agenda of 
the next committee meeting.   

Lettings report ( Jane King): There is a waiting list of 25 currently, with 3 vacant 
plots now being offered to those on list. Numbers on the list have dropped from 36 at this 
time last year. JK thanked those who had updated their contact details to us, this was very useful.  

Chair’s report (Jon Piggott):  This was a quiet year apart from the cutting down of trees on the 
boundary. We had two brilliant working parties, first re-covering one of the polytunnels, with 
perhaps the other one needing it this year, and a hedge trimming day with a lot of social activity. We 
had lost two members, Christine Cox (ex chair) and Mike Newman, both of whom had contributed a 
great deal over time to the upkeep of the allotments.  

A downside was that a number of thefts had been reported, of bricks, tools, and 
a wheelbarrow, so that plot holders unfortunately should be vigilant about protecting 
their property.  

Another downside was the impact of wild animals on crops. Badgers have been very 
invasive in the last year, but after having checked with the city council, there is nothing we can do 
to prevent them coming in as they dig under fences, and are a protected species. Rats and mice have 
also become a nuisance in the polytunnels, and members who use the polytunnels need to take 
steps to protect their produce.  

3. Chickens : At a previous AGM, chickens were allowed on to allotment on a trial basis, with 
the understanding that  as a matter of principle, any issues should be reported back to the AGM. 
A vote was called for as to whether members wished to continue offering a space for chickens.  
There were 22 votes for, and 2 against, with an outcome that in principle, we would continue to 
allow chickens on the allotment.  Some reservations were also noted. David Morris, who has 
been very active in maintaining the orchard, noted that previously the chickens kept there had 
not been moved around for a while, when for their health they were meant to peck on fresh 
ground.  Also they needed shade as well as space and were not getting it in the orchard. On the 
other hand, even if the chickens were moved around, the orchard was not ideal, as moving 
them ran the risk of trees being damaged, and grass quality being disrupted, so that the orchard 
becomes difficult to mow and maintain. It was argued that better use of space would  be raised 
beds, starter allotments, wildflower meadow, etc.  



Nevertheless, others saw the chickens as an enhancement, although currently there are none 
and we need 2 new families from different allotments willing to commit to having the chickens. If 
none are forthcoming, the plan for chickens may be abandoned.   

4. Signage and security: Clive Lindley-Jones had undertaken on behalf of the committee to 
create a gate sign for the allotments, at a cost of £84. This sign was much appreciated, and thanks 
went to Clive. However, shortly afterwards the city council informed us that we had to carry a 
council sign, designed by the new corporate identity officer. While this adds little to nothing to 
the effect of our own sign, we are obliged to purchase and hang it at the cost of £30-35.   

Security: At the last AGM, Jon Piggott announced that he had purchased a padlock 
and sufficient keys for all plots. We still have this secure system in reserve, and the members present 
were asked to state preferences for a less secure but more 
convenient combination bike lock,  or a more secure but less convenient padlock system.   

It was almost unanimously agreed to keep the current arrangement, but that the combination 
code needed to be updated, especially with a view to recent thefts (although some members were 
of the opinion that the thieves are from inside the site). Lynn Errey (secretary) will send out a 
newsletter by the end of April signalling that for security the combination  will be changed at the 
beginning of May by adding one digit to each number from before.  Thus the gate lock will change 
from 5050 to 6161, the shed from 4040 to 5151.  

6.Election of officers.  

Chair: Jonathan Piggott has now been Chair for 3 years, and said he had no wish to be 
chair for a further year, as it was good to bring in new people.  However, no nominations had come 
in for a new Chair, so that pro tem JP has agreed to be acting chair with the support 
of Polly Woolstone as deputy chair.  

Treasurer. Stephen Kearsley indicated he is happy to carry on for this year but 
has now done full 6 years and needs to stand down.  Lucy Watson has agreed to shadow him this 
year with a possible view to replacing him next year.   

Committee members: No nominations were put forward for new committee 
members. Therefore the current committee was nominated and seconded with the addition of 
Lucy Watson.    

Two 2 votes of thanks came from the committee , first to Rodas for machine maintenance and 
tuition on machinery use, and second to David Morris for sharpening tools, orchard maintenance, 
construction of a common cold frame and many other small jobs.   

7. AOB.  
 IFRA Open Gardens was running an event either on the 19th of June or the 2nd of July, 
the proceeds to go to charity.  It was asked whether we could open the allotment for some 
hours, and this was agreed. The Open Gardens process offers visitors a map with all 
venues, one of which would be the allotments.  Polly Woolstone said that a rota of 6-10 
volunteers would be needed to show people round.  Plot holders if wished could offer a 
sale of produce to further contribute to the takings for charity.    

  

 Maintenance of paths on allotments: Some communal paths were currently in a 
very poor state and needed some working party attention. The path to the polytunnels was 
particularly bad and it is hoped work will be carried out in May.   

Working parties need to be organised also to cut back on nettles and debris at 
the back of the polytunnels.  One member commented on the unsightly corrugated iron sheets on 
one boundary, and it was suggested we get some green paint and volunteers to do this.  

 Plotholder maintenance of Paths needed to be included in site inspections. 
Letters will be sent to plot holders who do not keep their paths walkable and maintained. It 
will also be an opportunity for people who need help with this to say.   

  



 Bees: There has been some interest amongst plotholders on bee-keeping so we 
were delighted and privileged to have a post-meeting talk given to us by a local active bee-
keeper, Ms Elly Pattullo. This was very well delivered with a lot of useful (and sometimes 
surprising!) information about the bee-keeping year. This was definitely a highlight of the 
evening, and many thanks to Elly  

  

 Minutes recorded by Lynn Errey and Clive Lindley Jones (Secretaries) 
 


